WSP Environmental

Challenge

Raise the profile of environmental consultancy poised for major
growth, in a sector where many firms were seen as technical service
providers as opposed to broader business consultants

Position firm as an expert voice on highly competitive issues
Demonstrate the value of PR to the overall business

Obstacles

Business not previously exposed to PR, with sceptical and
inexperienced spokespeople

Competition for share of shout on all things ‘green’

Perception of environmental advice as a ‘distress purchase’ rather
than a strategic imperative

Varied levels of understanding of WSP Environmental’s services
within the market

Solution

Undertook a highly targeted media campaign, focusing on vertical
trade press and nationals

Tracked Government announcements and industry trends to
position key commentators on environmental issues affecting
businesses

Recycled marketing collateral such as newsletters to generate
commentary opportunities and by-lined article commissions

Set up press office to generate good news flow via appointments
and business news

Result

Profile significantly grown in national press, and excellent trade press
presence across property and environmental sectors

Key spokespeople seen as first port of call’ for journalists writing on
environmental topics

Increased buy-in from stakeholders initially sceptical about PR
Capitalised on research undertaken by the firm, identifying media-
friendly themes to achieve coverage on BBC News 24, Radio Five
Live and front page of the Sunday Telegraph
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Sustainable by design

From seawater greenhouses to eco-friendly new-builds, EHgiH&Er‘S can create a greener world, says Kate Hilper
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Go green: stop working at
home and drive to the office

RICHARD GRAY
Science Comespondeant

IT SEEMS the perfect combination
of conscience and convenience, but
ing from home may not be s0
good for the planet after all.
In fact, the growing numbers who
avoid daily commuting could actu-
ally be contributing to global warm-

T gt kil
CE ost a
third more -:nrb}::rn dioxide in a year
than staff based in offices,
shT-th conclusions méﬂscomf: as a
to leading in figures

and government cul'ﬁ.a:'.d,su]n:.rjlr who are
keen to promote home working asa
way for businesses to reduce their
impact on the environment and
ease pressure on the creaking
transport network.

More than 3.4 million people,

about 12 cent of the work foree,
now re ly work from home. But
rese from WSP Ervironmental,

-a firm of independent consultants,

found that while home workers can
save carbon emissions by not com-

muting, the extra heating and power

they use during the winter months
can outwei e benefits.
In an office, heating and electric-

i‘? are shared but staff working
one at home use more energy to
heat their properties,

David Symons, the director of cor-

: porate services at WSP Environmen-

tal, said: “In homes it is rarely pos-
sible just to switch the heating on in
one room, so people are heating a
whole house through the day in the
winter, which uses a lot of power.
“Even boiling a kettle for one
person instead of for a few people
can increase inefficiency. Encour-

ing home working is seen as a
q‘uigﬁ win for companies trying to
reduce their carbon emissions,
it is not that simple.”

The research found working at
home during the summer could
help reduce carbon dicxide emis-
si::-nds]. since few ;amﬂlemgs have air
conditioning an e hea is
turned off. s

If an employee works at home all
vear, however, he or she ﬁ out
o tﬂl;llﬂfﬁrbﬂn rke.r produces
a office wo
nnlt“ilvﬁﬂ tons of carbon peri'ﬂm

elped by computers and mod-
ermn kitelegﬂsummb;czjnﬂﬂons. home
working me in::rmsinﬁy
mﬂ as a way of improving
ce between people’s personal
and working lives. The number of
home workers has risen by more
than half a million in 10 years,
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Makers wary of burning fingers on old toasters

Old electrical items must now be recycled, but
who will pick up the cost? By Guy Clapperton

WANT TO get rid of your old toaster?
Then you had better take extra care
in how you dump it.

Under the WEEE Directive (Waste
Electrical and Electronic Equip-
ment), which came into foree this
month, manufacturers and retailers
selling yvou an electrical item must be
prepared to arrange for its disposal
when it comes to the end ofits work-
ing life.

In practice, it's likely to mean
you'll be taking your dead toaster or
vacuum cleaner to the dump as you
might now, but there will be a specific
area for electrical and electronic
items and it will be funded by a con-
sortium of retailers and manufactur-
ers instead of your loeal council.

Many items will be affected,
including household appliances, I'T
and telecommunications equipment,
audiovisual and lighting, electrical
and electronic tools, toys, leisure and
sports equipment, medical devices
and automatic dispensers. A new
symbol is appearing on the boxes in
which these items arrive, looking like
awheelie-bin with a line throughit,
which is a pretty self-explanatory
image.

The killer question is who's going
to pay for the new recycling schemes,
The law will apply retrospectively, so

if you dispose of an old toaster that
was bought before the new rulings,
you'll still have to take it through the
WEEE process.

‘Obviously manufacturers will
have to bear the cost of products
that are already out there, says Jane
Southworth, a lawyer with legal firm
Eversheds. ‘And if you look at the way
prices have come down, I've heard
some manufacturers say the WEEE
costs would wipe out their profits.
You could imagine prices will have to
goup to compensate,

David Symons, director of corpo-
rate services at consultancy WSP
Environmental, agrees that retail
costs are likely to increase, Nobody
really knows what will happen; there
will be different competitive pres-
sures on companies and other factors
as regards prices,’ he says.

My feeling is that in terms of how
this will affect the consumer, first the
cost will go up but then it'll be quite
evolutionary. People will start to be
able to take their consumer goods to
civic amenity sites for recycling, and
it’s likely that the consortia involved
will be providing the facilities for the
couneils rather than leaving it to the
councils themselves.

Although the directive on which
the legislation is based requires

Electrical goods
suchas computers
willend up atthe
council tip, but the
cost of recycling
them may put up
retail prices.
Fhotograph by

leff Morgan

retailers and manufacturers to make
consumers aware they are buying
WEEE-applicable products and what
that means, a glance around most
electronics retailers tells you that,
beyond a couple of small signs on the
wall, nobody's busting any guts.

S0 what happens if you don't
adhere to these new strictures?
From the consumer's point of view
the answer is nothing - you're urged
to adhere to WEEE disposals but
nobody can force you. Clearlyif
you're dumping something ina public
place there will be repercussions, but

at the moment if you continue to drop
your toaster in your bin there's no
immediate plan to make it an offence.

‘It's certainly a weakness, admits
Sputhworth. My own personal
view is that the WEEE directive has
certain targets, and we as astate can
probably meet those targets by col-
lecting all the large white goods that
are floating about. It'll be a number
of years before people stop putting
those toasters into dustbins; bottle
banks have been around for years and
still only about a third of recyclable
glass ends up in them.

B i



ON TARGET?

Green goals The government is pushing for public

companies to take a stronger stance on green issues,
but is Whitehall doing its bit? By Prers Wehner
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The government
has taken a lead
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but will it be able
to meat its own
targets?

d that Whitehall would
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office based estate by 30% by 2020,
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amount of waste generated by 25%
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The government has come out
and taken a lead on this,” says Da
Symaons, head of sustainability
WSP Environmental. “But the
challenge is in implementing these
targets, not in setting them. The
targets themselves are loudable, but
very difficult to meet.”

For Symons, some parts of the
public sector are
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carbon dioxide.
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Broadgate Tower:
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announced that
g the company will
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Pie-crust promises or reachable targets?

In housebuilding, the government
is demanding that all homes be
carbon neutral by 2016.

“Thatisn't astep-change,” says
Chris Crook, managing director of
Countryside Southern. “It's a whaole
staircase.

Interms of the technology
required to meet these targets and
the timescale demanded, these are
the most stringent challenges that
anyone is facing in Europe.

According to the reguirements,
all affordable housing has to be

“code for sustainable homes” level
three in two years.

That means that as most
schames are mixed-use, and most
authorities demand a proportion of
affordable housing, this is already
@oing to have a major impact on the
property industry.

“The real crunch comas, though,
in five years’ time, when we will be
required to build at level five and
six,” says Crook. “That is gaing to be
difficult.”

At level six, water usage is
capped at 85 litres per person per
day. It sounds like quite a lot of
water, until you realise that a power
showar gets through that amount
in five minutes.

Toput all this in context, one
of the paragons of sustainability,
Greenwich Millennium Village
would be lucky to register as love|
three. “If anyone says that the
private sector isn't pulling it's
weight, or isn't leading the way in

terms of sustainability,” says Crook,
“ask them where they got their
figures. Bec
country.
But far from baing purely
antagonistic, the mutual chivvying
fram both public and private
tors has been beneficial, says
White Young Green's Shuttieworth.
In many cases the private and
public sectors canlearn a great
deal from each other. Recently,
we have been working witha
Qroup comprising bot
private-sectororg
have come togeth
how thay can address issues such
as climate change, sustainable

use it wasn't from this

design and construction in their
local area”

But the government needed
resort to regulation to ensure
the private sector meots the
highest of standards, says
WS5P's Environmental's Symaons

Customers are far more effective

than any red tape. And for
anvironmental improvements
tenant demand does more than
Part L. or carbon requiremants, or
whataver target will be set next,

After all, targets and promises
are like piecrust - easily made and
easily broken The government has
already acknowledged that it will
not be able to meet the emissions
targets set by the Kyoto treaty.

But when the market decides it
wants somathing, it generally gets it,

ecorporate ambition at one end of the
12

understan

ng of the i

y fits of making the
transition to & sustainable, resource-
efficient development business.

“While others continue 1o knock
out Jow-specifications which may or
m it meet the bare minimum in
terms of regulatory requirements, but
which is rarely coptured bec:
enforcement capacity is 2o limited.”
wceording to Lovell: “This
reinforces the importance of raising
regulatory standards”

And thar is exactly what the public
sector, and government especially, is
doing. “If you look at the
requirements for housebuildin,
uys Symons,

158

rou get an iden of
where the regulations might be
heading for commercial developers”
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*WHAT WE'RE NOT GOING TO DO IS TAKE OUT
double-page spreads in Sunday newspapers,'
says Terry Hartweell, property director at home
and garden retailer B&(. ‘We're careful not to
put the rhetoric before the action.'

Green rhetoric is rifein the retail sector
becausze the environment has become the
latest battleground as retailers look to win
the hearts, minds, and ultimately the money
af cansumers.

Marks & Spencer has its high-profile Plan A
campaign, Tesco has applied its 'Every little
helps' mantra to its corporate responsibility
brochure and organic produce is a huge
growth sector (see box, overleaf),

But what action are retailers taking to back
up the ‘greenmwash'? Biodegradable bags,
sourcing from local suppliers and recycled
packaging all feature. But there is little, if
anything, in the marketing literature when
it comes to energy-efficient buildings. Even
the National Consumer Council's Greening

Supermarkets report, published last November,
ignored the energy efficiency of buildings

next to the environmental impact of plastic
bags and packaging waste.

At B&D Hartwell says that reducing the energy
consumption of its buildings is key to its bid to
become greener. ‘We have a specification for
all of our new stores that says a building should
be purpose built for us, and within that
specification there are a number of green
initiatives,' he says.

This includes reducing energy cansumption
fram Hghting by specifying that new stores have
at least 15% natural light. The buildings should
have a BREEAM rating of ‘excellent’, or ‘very
pood’ at the minimum.

New stores are fitted with automatic
dimming systems so the lights come on as it
gets darker outside, and Hartwell says the firm
is installing them in older units too, The system
also means lights can be used on half power
when staff are restocking the shelves at night.

Responsible business

Although the environmental argument for
this is compelling - last year B&( reduced the
carbon dioxide emissions from the stores by
B% - Hartwell says there are strong financial
arguments too: the automatic dimming system
can save up to 25% on a firm's electricity bills.

B&() also monitors the water consumption in
each of its buildings and encourages stores to
compete against each other to see which can
achieve the biggest reductions.

SLICK CAMPAIGNS
5o full marks to B&f). Butit is easy to become
cynical about the retail sector's motives, and
difficult to sort the fact from the slick
campaigns. Miles Keeping, author of the King
Sturge European Property Sustainability Matters
report, says the growing importance of green
issues in the retail sector is mostly motivated
by competition,

‘Some think it is the right thing to do, but
maost are jockeying for position, especially ¥

M Retailers are shouting loud about
their environmental credentials, but
is it more than just a green gloss?

Richard Heap reports

o

PHOTOGRAPH: ALAMY
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Can retailers put competitiveness aside for the
good of the environment? Asda boss Andy Bond
thinks so. Charlotte Dennis-Jones explores
how willing the sector is to collaborate
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04 GREEN ISSUES

'GREEN ISSUES 05

Everyone's painting their supply chains green. But there are plenty of challenges in trying

ot sa long ago, efficien-
y was the main goaf for
supply .Imln bosse
These days, it's beirn
hat means retailers
and suppliers are being forced to
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erations, But greening the supply
aid than done And
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chain s easier s

s 5o much comsumer in-
ferest inclimate change that it ha
exerted a gravitational pull on is-
1as feod miles, waste and
y oy Parrish,
associate director al WSP Fnviron-
mental “But if we reduce
miles, aren'twe cotting eut devel
aping economies from the E1)
market? That doesn't hold too well
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Plan & tn become carbon
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liciser

started marking air-freight details
on packaging. Tesen muanshile
has unveiled its own green pro-
gramme and gor ad-to-head
with the Carbon Trust an carhon
foatprinting. There has also been
aplethoraof reduce, reuse, recvele
initiatives, notably Anva Hind-
march’s '1'm NOT a plastic hag'
ailableat Sainshury's which has
heen elevated tnthe status of must
have fashiom item

But while the consumer stuff’
continues to grabthe columninch
es, away from the public gaze
attention is slowly beginning ta
turn toissues in the widersupply
chain. Prompted as much by soar-
ing vosts as envirommental

concerns, many businesses are
now starting to look at how to re-
duce theirenergy, waste and water
use, With vehicle utilisation run
ning at an estimated 20% and fuel
costs continuing to rise, it's no s
prise transport and fuel |
are high on many agendas.

In February. 16 D held a follow up
o last Movemnber's inaugural Sus-
ainable Food Industre Summit to
explore the potential for cellabora-
tive distribution networks and the

atives
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as well as allowing Tesco and its
supplices to improve vehicle utili
sation,” says Alex Laffey, transport
directorat Tesco

Logistics providers are also

greenimgup, Wincanton last menth
launched ashardd distribution in-
itiative designed to encourage
collaboration between retailers
cuppliers by offering a nationy
transport plation to share region
al dlbll‘b' 1tion warehousing and
FOUTES T Minimise empry Tuning,
Wincanton's aperations c ntroller
Travid Hall thinks the move could

avea“hugely significant impact

interms

ducing conge

REEN THINKING IS TH [ﬂjﬂ]ﬂm

to make logistics more ethically and environmentally friendly, not least w where to start

and cutting emissions.

Meanwhile, Asda, Londis and
lesco are all investing in bio-fu-
els. Tescn's 2000 lorries have been
running on a ot hiodiesel mix
sinee January, veducing its €
emissions by an estimated 14%
Sainshury's has relled vut electric
vans forhome deliveries, while the
Ca-operative Grawp is using natu-
ral compressed gas.

But binfucls should not be seen
as the panacea toall the industry's
fuel woes, warns Parrish “There's
alreacly been so muchdemand that
arvas of food production are being
turned over to biofuels Thal's not
necessaiily in the interest of the en-
ronment or consumers.”

Thers may be vasics wins in the
area of packaging and waste. Many

suppliers are switching o light-
o1 gange materials 1o both save
costs ane be move environmental-
Iy frienclly, Take the lighter Grolsch

nt supply
chain besses need ro ke care that
IT s part of the solution not the
problem, warns Kevin Herry, svs-
rems director at Waitrose.

The multiple now Leies to buy

Top tips for greening
your supply chain

Establish o cleor position for your
organisolion firsh

atrateqy should be dear and simple

w

Define your abjectives and how to
MEOSUTE SUCCEss

&

ket your business dittate theissues fo
focus on, not 1he media

w

Lead from boord level and by example

Keep up ta date with leqisiation

~

Eein it far thelong term. A sie-month
progremme is rorely effective

Embed the programme in existing
supply chain management

o

Megsure, tack and repart on your
progress

@ Promoete voluntory parinesships to
share best practice and forus on clear
andd erhievable goals

Saurce: WSPEnvitonmental -

mun-mcrg\,--ulflmntlLLqmpmonr
andensune 1T projects have discem-
ible green benefits, Berry saysitis
also inportant to have your distri-
bution centres in the right place
and highlights the reduction in
drive time that has followed its
recent acquisition of anew depot
from Merrisons in Aylesford

Wailrese has announced that
it will be using energy only from
sustainable sources by the end
of next year. Sustainable sourc-
ing throughout the supply chain
is the key. agrees Parrish. But local
sourcing and reducing food miles
are fravght with issues, sheargues:
“If something is intensively fanmned
inthis country, it could have ahigh-
ercarhon footprint than semething
procuced overseas”

Mestexperts expect supplicrs to
swork harder at streamlining theis
npcration, minimising downtime
and reducing waste, as wellas lonk
at distributed energy netwarks
where energy is produced on site

Parrish highlights the National In-
dustrial Symbiosis Mragramme (o
divert waste Fram lanefill. There
will be more focus on in-slore en-
ergy use,she adds.

Thereisalso likely tobe less em- |
phasis on 1T hasdware” and more
onthe “soltware” of people, accord-
ing ta the Soth anniversary report
from the Chartered nstitute of Lo- |
gistics and Transport,

While many suppliers are cur-
rently moving prochiclion cverseas,
that may change as the emphasis
shifts bo “value chains” that reflect
consumer concems abont ethics
and the envivonmental impact of
Tood, itadds.

However, first there needs to be
nione collaboration. “Given Tising
Lransportation costs, the numberof
collaborations in transportation of
goods is disappeinting,” savs Don
Brenchley,director of collaborative
salutioms at |1 Soflware.

Barry Balton, chaimman of ACM
Waste Management, adds: “Busi-
nesses need o work with suppliers
1] Lake a greener path because it
isthe collective greening of supply
lrains that will enable us toreduce
U0z emissions and maintain man-
apeablelevels of greenhouse gases.”
i short, only when husinesses get
past the rhetaric and work collab-
aratively will supply chains really
start o e green. ||




